[Radiology investment planning using the Break Even Point (BEP) method].
The health care financing decision are becoming increasingly complex in all health care environments. As a managed care becomes a greater percentage of overall business, accurate financial planning and decision making will be key components of viable organization. Therefore, the priority for health care systems is to manage their costs at the same time as maintaining the relationships they have with patients, providers, payors, and communities in order to have long term success and short term survival. Principal wedge to value an investment is to define a planning in order to identify the activities, to attribute costs to the activities, to fix a full cost for every performances and to examine fixed costs and variable costs. This is the key to achieve a economic balance.